
C OV E R

2022-23



L E T T E R  F R O M  C EO

T A B L E  O F  C O N T E N T S

As we reflect on the year gone by, we do so with a heavy heart, deeply mourning the 
loss of our beloved founder, Mr. Nirbhay Jain. His indomitable spirit was the driving 
force behind empowHER India, and his unwavering passion to dedicate one's life for 
the less fortunate illuminated our path. While we miss him profoundly, we are deter-
mined to carry forward his legacy. Mr. Jain's light shines brightly within us, inspiring 
us to continue his mission, ensuring that the flame of empowerment, dignity, and 
education he ignited continues to burn brightly whether he is with us or not.

The year 2022-23 has been a testament to our commitment to creating positive 
change in the lives of rural adolescent girls across the nation. We are delighted that 
the Government has acknowledged our efforts, leading to a district-level partner-
ship with the Raigad Education department. This transition enables empowHER 
India to evolve from a purely community-based program to an in-school initiative, 
integrating Setu classes into the school curriculum during regular school hours.
EmpowHER India has remained steadfast in its mission to empower, educate, and 
uplift the lives of these young girls. Through a range of initiatives, we have continued 
to make a significant difference in their lives, helping them become confident indi-
viduals ready to overcome adversity.

Our collective efforts have resulted in the transformation of countless lives. The 
spirit of Mr. Jain lives on through our work, and we are deeply grateful for the dedica-
tion of our team, partners, and supporters who have continued to fuel this journey of 
empowerment. As we move forward, we remain committed to championing the 
rights and potential of rural adolescent girls. Together, we will continue to nurture 
their abilities, ensure their dignity, and kindle the flame of education, paving the way 
toward a brighter and more equitable future for all.

Ms. Anamara Baig
CEO, EmpowHer
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O u r  v i s i o n
empowering HER to live a life of dignity and equity.

O u r  m i! i o n
Transform the lives of 1 million women and girls to realize their full 
potential by 2030

F o s t e r i n g  G e n d e r  
E q u a l i t y  T h r o u g h  
I n c l u s i v i t y
empowHER India proudly champions gender equality both within our 
organization and in the communities we serve. We actively work to 
integrate women into various roles, from village trainers to leadership 
positions. Our commitment extends to providing mentorship, and a 
safe, inclusive work environment for our female staff. This approach 
serves as a powerful model for our students, demonstrating that 
women can excel in any field, breaking societal norms. By ensuring 
women's active participation in our organization, we reinforce the 
transformative potential of women's leadership and work towards a 
more inclusive and equitable future, both within empowHER India and 
the broader society.
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S U STA I N A B L E  
D E V E LO P M E N T G OA LS  (S D G)

Good Health and Well-being:
By providing access to clean and hygienic toilets in 
schools, empowHER contributes to improving 
student attendance, health, and cognitive develop-
ment, aligning with the goal of good health and 
well-being.

Quality Education:
empowHER is committed to ensuring inclusive and 
equitable quality education for all. Access to proper 
sanitation facilities in schools helps make education 
inclusive, particularly for adolescent girls, reducing 
dropouts and promoting positive hygiene practices. 

Gender Equality :
empowHER actively works to end discrimination 
against women and girls. Through education and 
awareness, especially for men, the organization 
addresses cultural taboos surrounding girls' bodies, 
helping girls pursue education, higher aspirations, 
and participate equally in society.

Reduced Inequalities:
empowHER's work in promoting clean and accessi-
ble toilets in schools reduces gender-based inequal-
ities by preventing girls from dropping out during 
puberty, thus reducing disparities in educational 
opportunities.

54



O U R  P R O G R A M S

Our flagship program helps 
bridge the gap between an 
unequal present and a more 
secure future for an adolescent 
girl. Through our carefully 
designed modules on life skills, 
health, gender and financial 
literacy, our goal is to build a 
new generation of self-reliant, 
independent, and empowered 
girls who will drive real and last-
ing change. 

empowHER India is committed to provid-
ing adolescent friendly toilets in upper 
primary schools along with a yearlong 
behavior change program so that girls 
stay in school and continue their educa-
tion. 

Supporting the holistic education of over 
450 girls and boys from underserved 
backgrounds for over 20 years, through a 
semi-aided government school in Panvel.

SETU

School WaSH Education 

A B O U T U S
empowHER India, a 29-year-old NGO founded in 1993 by Mr. Nirbhay Jain, is dedi-
cated to empowering women and girls in India. The organization was established in 
response to the lack of basic medical assistance in rural areas and the pervasive 
gender inequality. Through its flagship initiative, Program Setu, empowHER India 
strives to bridge the gap between the current challenges faced by girls and a bright-
er future. Over the past 12 years, empowHER India's 'Women Empowerment through 
Self Help Groups' Program successfully created a network of reliable Self-Help 
Groups, promoting financial inclusion, entrepreneurial ideas, and interventions vital 
for women's empowerment. Recognizing that women's issues begin in adolescence, 
the organization has focused on adolescent girls since 2020, emphasizing access to 
education, sanitation, and life skills.

The organization works closely with grassroots village communities to promote 
gender parity, ensuring girls' equal participation in community prosperity. Since 
launching Program Setu in 2020, they have empowered over 4000 adolescents. In 
January 2023, empowHER India transitioned to a school-based approach, initiating 
work in 25 new schools in Karjat. The school-based approach aligns with the aca-
demic calendar, running from June to March each year.
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C O R E  VA LU E S  A N D
A P P R OAC H

empowHER India's approach is based on the 
following principles:

Empowerment:

Collaboration

Transparency

Innovation

Impact

empowHER India 
believes that 
adolescent girls 
are the cataly-
sts for social
transformation. 

empowHER India works in 
collaboration with village 
communities, local and 
block-level leadership, 
parents, school authorities, 
and other stakeholders 

empowHER India is 
committed to 
transparency and
accountability through all 
the programs conducted
in the field.

empowHER India is 
constantly innovating 
and improving the 
programs and 
interventions 

empowHER 
India is commit-
ted to making a 
real difference 
in the lives of 
girls.

CORE 
VALUES

Girls are the catalysts for social transformation: When girls are empowered, they 
can break the cycle of poverty and inequality, and create a better future for 
themselves, their families, and their communities

Community participation is essential empowHER India works in close collaboration 
with village communities to ensure that their programs are sustainable and 
responsive to the needs of the community.

Data-driven decision-making empowHER India uses field-based information to 
track their progress and measure their impact. This information is used to improve 
their programs and ensure that they are making a real difference in the lives of 
women and girls.

O U R  R E A C H   
I N  2 0 2 2 - 2 3
7 7
Number of 
villages reached 

0 2
Number of 
blocks 

2 7
Number of Gram 
Panchayat meetings 

2 0 2 7
Total number of 
adolescents impacted

1 2 2
Total number of Government
functionaries engaged 

5 6 0
Parents 
reached 
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Setu is a program by empowHER India that aims to 
empower rural girls by equipping them with essential 
life skills. The program recognizes the unique chal-
lenges and barriers that girls in rural areas face and 
seeks to address them through a variety of initiatives 
and interventions. Setu in Hindi means “bridge” and is 
designed to help adolescent girls cross the bridge 
from adolescence to adulthood, from inequality to 
equality. The program is a long-term initiative that 
focuses on personal and skill development, education, 
and community engagement. 

Objectives 
Empowerment: Setu aims to empower rural girls by fostering self-confidence, 
self-esteem, and a sense of agency. It seeks to break the cycle of disempowerment that 
many girls face in rural communities.

Health and Well-being:The program promotes physical and emotional well-being, 
including access to healthcare, nutrition, and menstrual health support. It also 
addresses issues like early marriage and teen pregnancy.

Financial Literacy:The program promotes physical and emotional well-being, includ-
ing access to healthcare, nutrition, and menstrual health support. It also addresses 
issues like early marriage and teen pregnancy.

Community Engagement: SETU encourages financial independence and teaches 
girls about financial literacy, savings, and entrepreneurship. This helps them become 
more self-reliant and capable of making informed financial decisions.

Awareness: The program encourages girls to actively engage with their communities, 
fostering a sense of social responsibility and leadership. It also promotes gender 
equality and women's rights.

Life Skills:The program places a strong emphasis on imparting essential life skills, 
including communication, problem-solving, decision-making, and leadership skills. 
These are crucial for personal development and success in various aspects of life.
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Government Partnership: Signed an Mou with Education 
Department (Raigad District) to implement the Setu program 
in-schools. 

Life Skills Development: Girls have gained essential life skills,
including interpersonal skills, health and nutrition knowledge, 
financial literacy, which empower them for a brighter future.

Community Engagement: Helped in fostering awareness and 
changing societal norms, contributing to the well-being of the young 
girls.

Resource Limitations:  Adequate resources, including funding and 
infrastructure, have been a consistent challenge in implementing the 
program comprehensively. 
 
Cultural Resistance: Overcoming deep-rooted cultural resistance to 
girls' education and other gender-related issues has been a 
persistent challenge. 

Lack of time when working in schools: Resistance of teachers to 
provide time for the program within school hours.

Community Involvement: Active involvement and buy-in from the 
community are vital for the success of such programs, and building 
trust takes time.

Tailored Approaches: Adapting the program to the unique cultural 
and social contexts of each village is crucial for effectiveness.

Long-term Vision: Implementing a long-term vision with comprehen-
sive monitoring and evaluation is key to measuring impact and 
making necessary adjustments.

Empowerment Through Education: The program has underscored 
the transformative power of education and life skills in shaping the 
future of girls and boys in underserved communities.

Collaborative Partnerships: Collaborative partnerships with local 
authorities and organizations are essential for garnering support and 
resources resources.

In the journey of Program Setu, there have been significant successes, challenges, 
and invaluable lessons learned along the way. 

Successes, Challenges, and lessons learntSETU- Evidence Based Impact

COMPETENCY WISE IMPACT

5 MODULES ARE Successes

Challenges

Lessons 
Learned

On an average across all 5 modules, on a scale of 1 to 5, children jumped at 
least 2 levels.

In the pre-test only 6% girls reported to being adequately 
equipped to handle mental, physical and emotional 
changes during adolescence. This number jumped to 
67% in the post test.

The number of girls who felt that they were 
not at all  prepared to seek help and protect 
themselves from violence and exploitation 
decreased from 72% in the pre test to a mere 
4% in the post test. 

Number of children who felt they were well  
equipped to manage their time grew by 67
percentage points between pre test and post 
test.

Socio-Emotional
learning

 Critical
 thinking

Health and 
nutrition

Gender and 
safety

Financial 
literacy
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SCHOOL WaSH:
School Construction and
Hygiene Program

Objectives 

empowHER India's School WaSH Program, concentrates on constructing 
adolescent-friendly school toilets and promoting hygiene among upper 
primary rural school students. It is rooted in the need to cater to the distinct 
needs of this age group. The program enhances health, dignity, and learning 
environments, fostering gender inclusivity and societal well-being. By 
instilling good hygiene practices and empowering adolescents, it 
extends benefits beyond the school, impacting families and communities. In 
this way, Program school WaSH plays a pivotal role in improving public health 
and creating confident, informed, 

Ultimately, the program has a broader goal of improving public health by extending the 
knowledge and practices learned by students to their families and communities, pro-
moting community-wide health. The scope of the program covers infrastructure 
development, hygiene promotion, capacity building, monitoring, community engage-
ment, and empowerment, all geared toward creating a healthier and more equitable 
environment for upper primary rural school students.

Enhance sanitation facilities in upper primary rural schools by constructing 
adolescent-friendly toilets.

Promote better hygiene practices among rural students. 

Reduce the risk of diseases and infections, contributing to students' overall 
health and well-being.

Strong emphasis on addressing the unique needs of adolescent girls, 
including menstrual hygiene, to create an equitable learning environment. 

Bring about behavioural change among students, fostering long-term habits
that extend beyond the school environment. 
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Hygiene training and behaviour 
change initiatives are corner-
stones of promoting healthier and 
safer schools. It raises awareness, 
educate students and parents on 
hygiene practices, particularly in 
areas of handwashing and sanita-
tion, and address issues related to 
safe food handling.

Hygiene training and 
behaviour change initiatives 

Collaborations with local authorities and communities

What Sets Us Apart

Behaviour-change initiatives engage communities, shifting social norms, and cultur-
ally sensitive approaches. Positive reinforcement, rewards, and continuous educa-
tion are key strategies used to encourage and maintain good hygiene practices. By 
combining knowledge with effective strategies, these initiatives significantly reduce 
preventable illnesses and enhance overall community well-being. Importantly, these 
efforts also contribute to the sustainability of the program, ensuring its long-term 
success and impact in the communities served.

Through monthly school meetings involving parents, teachers, and other stakehold-
ers, the program fosters community engagement and transparent communication. 
These gatherings provide a platform for feedback, issue resolution, and resource 
support. Advocacy and alignment with local priorities ensure contextual relevance, 
and the resulting community buy-in contributes to long-term sustainability. This 
collaborative approach ensures that the program's objectives, such as improved 
sanitation and hygiene, are effectively met and upheld within the community.

4 toilets 
constructed in 4 

government 
Upper Primary 

Schools.

348 students now 
have access to 

sanitation 
facilities in their 
school premises

136 Behaviour 
change and 

Hygiene sessions 
conducted in 

schools. 

60 parents 
actively engaged 

in school 
improvement 

activities
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Resource Constraints: Limited resources and funding can pose a challenge 
in the construction and maintenance of WaSH facilities. Ensuring sustain-
able access to clean water and sanitation can be an ongoing challenge.

Community Participation: Ensuring consistent community involvement and 
commitment in monthly meetings can be a challenge, as other priorities and 
commitments may sometimes take precedence..

Community Engagement: Actively involving the community in program 
planning and decision-making is vital for success. It fosters a sense of own-
ership and long-term commitment to the program.

Behaviour Change Communication: Effective communication and interac-
tive approaches in hygiene education play a crucial role in behaviour 
change. Recognizing and rewarding student efforts through "Star Students" 
helps sustain enthusiasm.

Gender-Sensitive Approach: Providing separate and safe sanitation facili-
ties for girls is essential to promote gender equality and increase female 
attendance. This approach respects the privacy and dignity of girls during 
menstruation.

Resource Mobilization: The program has learned to leverage community 
resources and partnerships to address resource constraints and ensure the 
sustainability of WaSH facilities.

In the journey of Program Setu, there have been significant successes, challenges, 
and invaluable lessons learned along the way. 

Successes, Challenges, and lessons learnt

Successes

Challenges

Lessons 
Learned

SOAP

Improved School Sanitation: The empowHER India WaSH Program has 
witnessed significant success in constructing safe and hygienic school 
toilets. This has led to a cleaner and more comfortable learning environ-
ment for children, reducing the spread of waterborne diseases and improv-
ing their overall well-being.

Enhanced School Attendance: As a result of the improved WaSH facilities 
and hygiene practices, school attendance has notably increased by 70%  
particularly among girls. Behaviour Change: The program has successfully 
instilled positive hygiene behaviours among students. Children have 
become hygiene champions in their homes, influencing their families to 
adopt better sanitation practices.

Community Involvement: Increased participation of parents and commu-
nity members in school improvement activities, recognizing the value of 
WaSH in their children's education.

Sanitation Champion Leader: The recognition of a "Sanitation Champion 
Leader" within the school has encouraged students to take a leadership 
role in promoting hygiene and cleanliness. This initiative has inspired 
students to become ambassadors for hygiene in their communities.

Completed Toilet

Toilet under construction
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RAKESH JAIN HIGH SCHOOL- 
Improving the Access to
Quality Education
The Rakesh Jain School is a shining example of the impact that empowHER 
India can have on the lives of rural children. Through its holistic approach to edu-
cation, empowHER India has helped to 
transform the school into a place 
where students can thrive both 
academically and personally.

Enhancing the learning environment 
The Rakesh Jain School, an integral part of empowHER India's education initiative, 
stands as a beacon of hope for 450 students from economically disadvantaged
backgrounds in the Shivkar village of Panvel, Maharashtra. Beyond academics, 
empowHER India has worked tirelessly to create a holistic educational experience, 
including extracurricular activities like music lessons, sports, and annual health 
check-ups. This comprehensive approach has yielded exceptional results, with the 
school consistently achieving a pass percentage of above 80% in the SSC exams from 
2009 to 2023. This accomplishment is particularly remarkable given the lower pass 
rates prevalent in rural regions throughout India. empowHER India expresses sincere 
gratitude for the ongoing support and aims to empower even more students, enriching 
their educational journey and illuminating the path to brighter futures.

Activities carried out in the year 
empowHER India at Rakesh Jain School has led a holistic approach to education, 
nurturing students to break barriers and achieve academic excellence. This is 
achieved through quality education, well-trained teachers, basic laboratory facilities, 
computer education, and extracurricular activities. musical instrument training, 
sports training, and inter-school competitions have also enriched the students' overall 
development.

450 underserved 
students provided 
quality education
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D O N O R  
T E ST I M O N I A LS

As long-term donors to empowHER India, we have witnessed 
first-hand the remarkable impact of the Let’s Build Toilets Proj-
ect on the lives of women and girls. Our commitment to sup-
porting empowHER India in fulfilling Panvel’s and Karjat’s sani-
tation needs stems from our shared belief that everyone 
deserves access to safe and clean sanitation. Their proven track 
record in implementing sustainable sanitation programs has 
made a noticeable difference in the lives of families, especially 
women and girls. The fact that these programs are tangible and 
have a lasting presence in the community gives us great satis-
faction.Our donation has extended beyond the direct beneficia-
ries, uplifting the overall well-being and dignity of the entire 
community. Witnessing the ripple effect of positive change, we 
are determined to continue making a lasting impact by improv-
ing the lives of female students in schools that need sanitation 
facilities.

Testimonial for WaSH:

Here’s a shout-out to empowHER India, the charity that’s got my 
heart! They are all about lifting our amazing women and children 
who are struggling. They’re like superheroes, providing educa-
tion, hygiene, healthcare, clean drinking water, and so much 
more. They have had an incredible impact on these people’s 
lives. empowHER India is all about giving these ladies the tools 
they need to break free from poverty and injustice. It’s been a 
privilege to support this awesome organization that’s making 
real, lasting change. Let’s cheer them on as they keep rocking 
the world and changing lives.

Rachna Shamsi

Himanshu Sanghavi
Managing Director at Vinmar India 
(Overseas Polymers)

 Matthew D’Cunha
Senior Manager HR (Head - Learning and 

Development &amp; CSR)
Alkyl Amines Chemicals Ltd.

Testimonial for Education:

After learning about empowHER India’s impact on rural 
adolescent girls, I was deeply moved and felt the need to 
support them. Their Program Setu is designed to 
empower young girls, enabling them to break the cycle 
of poverty and gender inequality, ultimately leading to 
sustainable change in their villages. What impresses me 
about empowHER India, is their unwavering commit-
ment to transparency and accountability.
They consistently provide updates on their initiatives, 
ensuring donors like myself are well-informed. This 
makes me confident in their ability to manage dona-
tions effectively. Being part of their mission fills me with 
immense pride and satisfaction, and I eagerly anticipate 
witnessing the ongoing positive impact they will 
undoubtedly have on the lives of Indian rural girls. 

Testimonial for Setu:
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INSTITUTIONS AND 
CORPORATE PARTNERS

Alkyl Amines Pvt Ltd
Atur Foundation
Graficali 
Graficali Solutions
One-Up Financial Consultants P. Ltd
Overseas Polymers Pvt. Ltd.
Pantheon Infrastructure
Peroshaw Dhunjishaw Bolton Charities
Sevak Trust
Sukhraj B. Nahar Charitable Trust
Texport Industries Pvt. Ltd.
United Way of Mumbai

Late Mr Nirbhay Jain
Mrs Urmila Jain

Anuradha Pittie
Devendra Darda
Gopal Motwane
Karuna Sonthalia
Mohan Punjabi
Padmini Khare Kaicker
Rachna Shamsi
Rahul Vohra
Ritu Sharma
Shefali Kapadia
Shobha Motwane
Sushil Kumar Jiwarajka
Sushila U. Kapadia
Utsav Kapadia

INDIVIDUAL DONORS

BOARD OF DIRECTORS AND
TRUSTEES

FOUNDERS

ADVISORY BOARD

Anya Seth 
Girija Azavedo
Hemali Surve
Prabhleen Kaur
Shailesh Kudale
Shravan Agarwal (Cloud flare)

FRIENDS OF EMPOWER INDIA

Mr. Utsav Kapadia
Mrs. Varsha Jain
Mr. Vishal Jain
Mr. Pradeep Jalan
Ms. Shefali Kapadia 
Mr. Sanjiv Anand

Mr. Sushil Kumar Jiwarajka, Member 
of the Advisory Board

Mr. Paras Chowdhary, Member of the
Advisory Board

CEO
Ms. Anamara Baig, CEO

L E A D E R S H I P
A N D  B OA R D
O F  T R U ST E E S

I N ST I T U T I O N S  
A N D
C O R P O R AT E
PA RT N E R S
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F I N A N C I A LS
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S O C I A L M E D I A
https://www.facebook.com/empowHERIndiaFoundation/

https://www.instagram.com/empowHER_india/

https://twitter.com/empowHER_India

 https://www.youtube.com/@empowHER_India-

https://www.linkedin.com/company/empowHER-india-foundation

https://empowHERindia.org/

info@empowHERindia.org
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